


Five Generations ▪ One Hundred and Ten Years
Strong ▪ Conservative ▪ Friendly

Friends:

      In 2007, we were pleased to bring you the story of F&M 
bank as we celebrated our centennial year. It was the story of C.J.  
and Carrie Walker and their remarkable journey to Long Beach, 
California, where they lived out their dreams in what Carrie 
described as “a small beginning in a small town … dreams of 
a happy married life … dreams of prosperity, of usefulness … 
dreams of a future in Long Beach.”

      In the ensuing decades, this devout Christian couple worked 
together as both business partners and parents. Together, 
they set a precedent as they reared their children, served their 
customers and were instrumental in developing a seaside village 
into a shining city on the blue Pacific Ocean.   

      Both C.J. and Carrie lived to see their beloved son Gus 
shoulder F&M’s leadership. And Carrie lived to see her grandson 
Kenneth pursue his career in the family business as well. 

      As we entered our second century, we were faced with our 
greatest challenge since the Great Depression. Led by our 
fourth generation, Daniel and Henry Walker, we stuck to our 
faith and our philosophy and not only survived those troubled 
times but also enjoyed unprecedented growth. 

      In the process, we have welcomed a fifth generation of 
family leadership into our ranks.

      We are honored to bring our continuing saga to you in this 
book. It is a story of our dedication to our customers, our people 
and our principles. And, as always, our unwavering devotion to 
our faith. 
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Preservation Traditions



“No act of kindness, no matter how small, is ever wasted.” – Aesop

I
n the days before credit cards, ATM’s and the internet, 
a farmer from the San Joaquin Valley drove his vintage 
pick-up truck through the Tehachapi Mountains and south 
to Long Beach. Apparently the vehicle was much the 

worse for wear. For once it reached its destination, it gave 
up the ghost and broke down.

To make matters worse, the man learned that repairs 
would cost $400, much more than he had with him. With 
no other options, he began walking up Pine Avenue, 
visiting banks along the way, to see if he could procure a 
loan. But to no avail. 

Finally, he walked through the brass doors of F&M and 
asked the receptionist who he should speak to about a 
loan. Without delay, he was escorted to a teller’s window 
where bank president Kenneth Walker, in keeping with the 
tradition started by his grandfather C.J. Walker, sat behind 
an antique roll-top desk. 

Dressed in worn overalls, dusty work boots and a rumpled 
hat the rough-hewn farmer offered Ken a calloused hand 
and explained his plight. To the uninitiated it must have 
been quite a sight. A rugged crofter speaking with a dapper 
bank president who treated him with respect and dignity. 
But to those who know Ken Walker, it was commonplace.

As a descendent of hard working men, Ken had learned 
from his father and grandfather to look beyond a person’s 
appearance and consider their character. 

In the case of the farmer, he saw a decent, hard-working 
man of the soil who needed help. He willing loaned him 
enough money to have his truck repaired and to travel 
home safely. In return, the farmer not only repaid the loan, 
but opened an account and remained a faithful customer 
and friend for more than 60 years.

RELATIONSHIPS
START WITH A 
      HANDSHAKE

Ken Walker, as seen from his roll-top desk located on the 
main floor directly behind the teller windows.
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after the birth of their first child, John



Moose Mountain Park



















Ken jumped into a patrolling motorcycle officer’s sidecar,

and they chased the delinquent until they caught him. 

Ken, despite the turmoil, expressed that his only  concern 

was being late for an afternoon meeting in Los Angeles.















RESTORATION AND

When F&M’s 45 employees greeted the 

citizens of Long Beach in the marble 

lobby of the main office on opening day 

in 1923, the building they stood in was 

a stunning tribute to the bank’s financial strength and a 

brilliant beacon for a bright future. But more than eight 

decades later, the ravages of time had taken a deep toll 

and the grand lady, while still proud and strong, was 

frayed at the edges and showing her age.

When longtime F&M architect Leslie Gentile, a 

Long Beach native and graduate of the University 

of Southern California, was asked by Daniel Walker 

to do some upgrades, she had no idea what would 

follow. 

“Daniel wanted to remove the old acoustic tiles 

above the banking floor,” she recalled. (The tiles  

had been installed in the 1940s before as a noise 

abatement measure.) “When we began taking them 

down we discovered these beautiful old ceiling 

medallions that had been covered for years.”

The project suddenly took on a different hue. “It just grew 

from there”, she said, “and Daniel decided to restore the 

entire interior.”

For an architect who considers herself a modernist, such 

a project was tilling new soil. “I’d done some restoration 

work,” she said, “but nothing like this.” Gentile realized at 

once that a special class of contractor would be required.

Waking up the echoes
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RENOVATION...

Enter Robert “Bob” Kaplan, owner of Kaplan Construction 

in nearby Signal Hill. A local man, Bob holds a degree 

in construction management from California State 

University Long Beach and is not only an innovative 

builder but is also deeply sensitive to the importance of 

history.

“It’s such a beautiful old building,” he remarked, “and 

it really needed some love. I realized that Ken, 

Daniel and Henry had virtually grown up there and 

I considered restoring their building an awesome 

challenge. Life would be pretty boring if we didn’t 

challenge ourselves, and I’ve never walked away 

from a job because of ignorance. So I just dug in 

and started figuring it out.” 

Kaplan’s first challenge was to build a workspace. 

“I called in a scaffolding company that built an 

enclosed work space over the entire banking floor,” 

he said. “That in itself was an engineering marvel. We had 

to do our work without interfering with the business of 

the bank. It was like rebuilding an engine while it was still 

running!” 

All of the woodwork-the terra-cotta molding and friezes, 

the ceiling medallions, the huge vintage skylight, not to 

mention the intricate gold-leaf work-was all tarnished and 

very dirty. To preserve and restore it to its former 

luster required a level of artistic expertise that’s 

not commonplace in the 21st century. 
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“We had the original architectural drawings from Curlett and Beelman,” said Kaplan. 

“They were all done by hand and were very intricate. They gave us solid guidance as 

to the detail, so I knew what had to be done, but needed to assemble the right people 

to do it.” 

The answer was Dave Butkus, owner of The Ultimate Finish, a professional restoration 

and finishing company. An expert in the art of antiquity restoration, Butkus drew upon 

two decades of experience in the local artist community. He 

assembled a team of craftsmen, artisans and local art students, 

all of whom he personally trained in his shop 

in Bellflower, California. When they were 

ready, Butkus organized them into two crews 

of six persons and put them to work. 

With Bob Kaplan at the helm and Dave Butkus 

as overseer, workers started from the top and 

carefully removed 664 pieces of antique glass 

from the skylight. Then a crew of six men vacuumed for a week to 

remove decades of dust and dirt from the overhead catwalks. The 

delicate pieces of amber Kokomo glass were each slightly different in 

size, making the job the equivalent of working a giant jigsaw puzzle. 

When the pieces were clean, the skylight was carefully reassembled 

in the restored and shimmering frame. Broken pieces were replaced 

with exact duplicates. 

A credit to the bank and Pine Avenue
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PRESERVATION
AND INNOVATION

The gold-leaf terra-cotta friezes, each a separate work of its own, were particularly 

challenging. The process called for workers to clean more than eight decades of 

caked-on tobacco smoke, grit, dust and smudges.

Once clean, artists used a gilder’s tip (an ancient tool about the size of a small 

spatula) to gently press a palm-sized sheet of gold leaf over the plaster. Then, they 

gently kneaded the delicate gold into the recesses of each design. The process 

had to be repeated more than 55,000 times in order to complete the job. When 

everything was dry, the surface was burnished with cheesecloth to add luster and 

meld the seams together.

Bob Kaplan



Artisans referenced photographs 

of the original building design as 

well as the original drawings to 

ensure historical accuracy. To add 

depth and delineate detail, accents 

of turquoise and coral enamel were 

added with a tiny portrait brush. As a 

final touch, a thin coat of lacquer was 

applied to minimize the potential of 

future tarnishing.

The hanging chandeliers were all 

original, but dark with tarnish, and 

were taken down and sent out for 

polishing. The glass globes, many of 

which were cracked or broken, were 

another matter. 

“We could have simply purchased similar 

globes off the shelf,” said Leslie Gentile. “But 

Daniel Walker would have none of that. He 

wanted everything to be as authentic as possible.”

“I happened to be in New York at the Waldorf Astoria 

Hotel,” she continued, “and noticed the lovely light fixtures. 

I learned that a company called Flickenger Glass Works across 

the river in Brooklyn had made them.” 

Employing a technique that dates to Roman times, Flickenger 

Glass Works is one of the finest manufacturers of slumped glass 

in the world. Drawing on an inventory of more than 4,000 glass 

molds, many of which date to the early 19th century, the company 

can rightly claim that there is almost nothing they cannot produce 

when it comes to the art of slumped glass.

 “When Leslie contacted me and told me she had a bunch of 

80-year-old light fixtures that needed globes,” said owner and 

master glassmith Charles Flickenger, “I told her she’d found the 

right place. It was right up our alley.”

“Leslie sent us a sample of the old glass fixtures, some in pieces, 

and we got to work,” said Flickenger. “We reproduced them and 

then experimented with the amber patina to make them exactly 

like the originals. I flew out to California for the installation to be 

sure they were perfect-and they were.”

The ceiling medallions were an additional challenge. 

“When the old acoustic tiles came down, the medallions were 

severely damaged,” said Bob Kaplan. “In some cases, we had 

only pieces, and on one we had nothing to go on at all. From 

the pieces, we were mathematically able to calculate the size 

of each medallion and then have each of them recreated by a 

team of artists. 

“Once they were installed in the ceiling, they were gilded in place. 

However, one of the largest ones was completely gone, and we 

had to guess what it looked like. When we went to install it, I did a 

last-minute check in the 

crawlspace above the 

ceiling and discovered 

a large piece of the 

original medallion! It 

was much different than 

the one we’d made. 

“When I told Daniel of 

our discovery, he just 

laughed and asked 

me how the mistaken 

medallion would look in 

my living room and then told us to make a new one to match 

the original. To his great credit, he was totally intent on making 

it right!” 

Overall, the job required extraordinary leadership, artistic creativity 

and the collaboration of extremely talented people. Their efforts 

awakened the echoes of a luxurious past and restored the grand 

old building as a palatial paragon of strength and beauty. Nearly 

flawless, the renovation kept alive C.J. Walker’s original promise 

to build “a credit to the bank and Pine Avenue.”
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TRADITIONS
“Therefore, brethren, stand fast, and hold the traditions which  

ye have been taught, whether by word, or our epistle.”  II Thessalonians 2:15

I
n 2002 F&M held fast to its traditions by transitioning leadership roles. Kenneth Walker would step back and become president 
of the main office. His son Henry would assume the position of President of the bank. And oldest son Daniel would take over as 
the bank’s Chairman of the Board and President of the Trust company. Long time senior executive John Hinrichs would carry on  
as cashier and Chief Financial Officer. 

Five years later was another milestone for F&M. Not only did it mark the banks centennial, 
but it was also the year in which Kenneth Walker celebrated his eightieth birthday. 

To commemorate the event, on the morning of April seventeenth, the entire staff at F&M’s 
main branch at Third Street and Pine Avenue in Long Beach gathered to celebrate.

Along the railings of the gilded mezzanine and on the marble floor below, they stood 
as one to applaud Ken and his beloved wife Nancy and to sing “Happy Birthday.” 

As their voices rang off the amber glass skylight, the couple graciously 
served refreshments to their “family.”

“I feel truly blessed to be part of such a special community,” said Ken,  
“and say thank you, from the bottom of my heart, for all your support.”

Looking on with pride and appreciation were Ken’s two sons, Daniel and 
Henry and long time CFO John Hinrichs. It would now fall to these three 
seasoned executives to lead their bank into its second century. 

Beyond the vintage brass doors a pellucid mist gave way to a beautiful 
seaside morning and the future: unknown events beyond the horizon 
waiting to happen. Events that even the most savvy could not discern. 

“I am often asked how has this 
family been successful, and it is 
the fact that they hold the family 
to a higher standard than most 
of us and they have to earn 
everything they get. Obviously, 
it’s been working through five 
generations. Now that Dan has 
a few grandkids, we’re already 
keeping an eye on that sixth 
generation.”

Kevin Tiber
Senior Vice President 
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Ken and Nancy with well-wishers 

I
n 1902, (five years before he founded 
F&M), Long Beach Mayor C.J. Walker 
led a group of civic fathers in creating 
a 75-man volunteer fire department to 

serve his burgeoning community. From 
that day to this, F&M and the Walker 
family have been enthusiastic and 
sincere supporters of the Long Beach 
Fire Department.

In 1938, C.J.’s son, Gus Walker, 
wanted to give a gift of thanks to the 
department to mark the Christmas 
season. Since a monetary honorarium 
was not permitted, Gus had bushels of  
Washington apples—at the time the  
largest and finest apples in the world—
shipped to Long Beach, where he 
presented them to Fire Chief Allen DuRee. 

The year 2016 marked the 78th 
consecutive year of gifting apples to 
Long Beach’s first responders. In a 
wonderful confluence of history, Gus 
Walker’s grandson, Chairman of the 
Board and President of F&M Trust Company  
Daniel Walker, presented them to Chief  
Mike DuRee, great-grandson of the  
initial recipient.  

From one grandson to a great-grandson, 
the tradition of appreciative gifting  
lives on … and for F&M, tradition  
is what it’s all about.   

Ken with his assistant, Marisela Ledesma, saying “thank you” 
to the F&M family

Ken and wife, Nancy

A Tradition of Thanks

As part of a long family tradition, Daniel Walker (right) presents apples 
to Long Beach Fire Chief Mike DuRee, great-grandson of Allen DuRee

pany  

 

“… it’s simply our way of saying Merry Christmas 

and thank you for your service.”  Daniel K. Walker
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Following the same tradition begun in 1938 with then Chief Joseph 
Henry McClelland, current Long Beach Police Chief Robert Luna recieves 
a gift of apples from Daniel Walker
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TAKING THE REINS

I
f ever there was a gentleman who celebrated the apotheosis of the ordinary person, it is Daniel K. ‘Dan’ Walker.

As a great-grandson of a pioneer, who rode a horse across the country to seek his fortune, the grandson of a 
man who started his career cleaning windows and washing sidewalks, and the son of a man who started out 

operating an elevator, Daniel learned early the value of hard work and the virtue of service above self. 

When F&M’s reins were passed to him in 2002, he was ready. And when the Great Recession crippled not only 
the banking industry, but also the global economy, he did not flinch or falter. Instead, he relied on a century of 

tradition and a lifetime of experience to calmly navigate F&M through the 
rocks and shoals of a disaster to safety and unprecedented growth. 

Daniel Walker was born the fourth child of Kenneth and Nancy Walker in 
1954. He was educated in local public schools. When he was a lad of 
only 14 years, he began his career at F&M when the company’s elevator 
operator went on vacation for Christmas and his father, Kenneth, elected  
him to fill in for the job while the regular employee was gone. “It was one  
of those old-fashioned elevators you’ve seen in the movies, where the 
operator has a handle and has to time stopping the elevator with precision 
exactly on the right floor,” Daniel recalled with a smile. 

While his tenure as an elevator helmsman lasted for a single Christmas vacation, 
the experience was an added inspiration for him to work in the family business.  

In a career that has spanned more than 40 years, Daniel has worked in 
nearly every position throughout the entire bank. 

F&M’s historic main office was built in 1923 
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“If ever there was a gentleman who celebrated the apotheosis  
of the ordinary person, it is Daniel K. ‘Dan’ Walker.”  D.R. Pricer

In 1975, he took an entry-level position on the teller line 
assisting depositors face-to-face and handling money. As he 
slowly moved through the various departments and positions, 
he was actively mentored by his father, Ken (the bank’s third 
president) and his grandfather, Gus, who served as the bank’s 
second president for more than four decades. 

Through their wisdom, Daniel learned the 
intrinsic responsibility that a banker has 
toward his community. 

“Your customers–and that service you  
owe them–should be your first priority 
every day,” he says.

As much as anyone, Daniel has a deep 
appreciation for history and for F&M’s 
rich heritage. In a society that tends to 
tear down the old and bring in the new, 
he prefers to honor the old and blend it 
with the new.

It was Daniel who that implemented the upgrading and standardizing 
of the banks branch offices. And he also oversaw the loving 
restoration of the vintage main office that his great-grandfather 

C.J. Walker, built in 1923 at the city’s nexus at Third Street and 
Pine Avenue in Long Beach. There are few places in America 
where a person can do business in the quaint charm of the 1920s, 
while enjoying the streamlined efficiency of the 21st century. 

Away from the bank, Daniel is a father, grandfather and a 
passionate polo player. He holds a 5-goal 
handicap, placing him at professional 
level. He learned polo from his father and 
grandfather, who were also ardent players, 
and delights in passing on the Sport of Kings 
to the next generation.

As F&M continues into the second decade 
of the 21st century, the future, as always, 
is unclear.  What is clear, however, is the 
transcendent concern for the community 
that C.J. Walker has passed to his great-
grandsons. 

“Our priorities will not change,” says Daniel.  
“We will protect our customers’ and depositors’ 

money, we will take care of our F&M family and we will strive 
to pay consistent dividends to our shareholders. We will remain 
safe, strong, conservative and friendly.” 

F&M’s 24th branch in Corona del Mar continues  
a tradition of expansion without changing values
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I
n 2009, the multinational professional firm of Ernst & Young 
recognized F&M’s storied history and its remarkable 
performance during the Great Recession by selecting the 
bank to receive the prestigious Ernst & Young Entrepreneur  

of the Year Lifetime Achievement Award.

The award was presented at a black-tie gala at the Hyatt 
Regency in Irvine, California, attended by Kenneth, Daniel  
and Henry Walker. 

“We are grateful and humbled to be recognized with this 
prestigious award,” said Daniel Walker. “The entrepreneurial 
spirit of my great-grandfather, C.J. Walker, continues to inspire 
us year after year.”  

“I have seen a lot of changes at F&M in the past 60 years,” 
added Daniel’s father, Kenneth, “but one thing that never 
changed is our family’s loyalty to each other and the bank.  
We owe special thanks to our family and extended family  
of F&M employees who make it a special experience to be  
a part of our bank every day.”

A TRIO OF EXCELLENCE

Daniel, Kenneth and Henry Walker were honored with the Ernst & 
Young 2009 Entrepreneur of the Year Lifetime Achievement Award
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More than a century ago, C.J. and 
Carrie Walker dropped a pebble in 

the pond of Long Beach history.

F
or W. Henry Walker, becoming a banker started humbly and 
peripatetically. “I was the gingerbread boy,” he laughed.  
“My job was to drive around in an old 1973 station wagon, 
and deliver wassail and gingerbread to all the branches at  

             Christmastime.”

 Another holiday chore, he recalled, was to ‘un-decorate’   
  the 20-foot Christmas tree in the lobby. “We always 

came in to help put it up and decorate it,” he says, 
“but after the holiday, we had to take all the 

ornaments off and save them. Then I’d 
haul it outside and chop it up. It wasn’t 
glamorous!”

Born the youngest of six children to 
Kenneth and Nancy Walker, Henry, from 
the very beginning, showed an interest 
in the family business.

“We all had a great home and school 
life,” he recalled, “but for me, banking 
was a part of our daily lives. Dad 
would come home and change his 
clothes, and we’d talk about banking 
at the dinner table. I’d ask him if 
he made any loans that day. We’d 
talk about financial statements and 
finances.” 

W. Henry Walker
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As Henry came of age and graduated from college, he considered 
what he wanted to do. “There was never any pressure to enter 
the business,” he said. “I knew it was available to me if I chose 
that path. It was a clean, honorable living, and I knew that both 
my father and grandfather were happy in their profession.

“I created a personal philosophy,” he 
continued. “I realized that one would 
enjoy what one did well. If I could learn 
to do banking well, I knew that I would 
enjoy it.”

Henry’s decision and philosophy led to 
a patient (he started on the teller line) 
ascension to the presidency and the 
responsibility of assuming the family 
mantle.  

While his father, Kenneth still serves his 
customers from his vintage rolltop desk 
on the banking floor, Henry occupies  
his grandfather Gus’ office. The sense  
of tradition is not lost. 

“Sitting at my grandfather’s desk is not 
only an honor, but it also affords me a deep sense of heritage,” 
he says. “In fact, we still refer to the office as ‘Gus’ office’ and 
that is as it should be. It is important to keep his name. When 
I consider my father and grandfather, and their commitment to 
their work, it is both humbling and inspiring.” 

For Henry, the family’s legacy resonates deeply. “It’s hard to 
comprehend what the family has meant to the city of Long Beach 
and the other communities where we have branches,” he says. 
“Even now, I’m still working on understanding that profound 
responsibility.” 

Fortunately, Henry is not alone. Like his 
father and grandfather, he enjoys the 
mentorship of those who came before him. 
“My brother, Daniel, and I can count on  
each other just like my father, Ken, could 
count on his father, Gus,” he states. “Daniel  
and I have the same type of relationship 
that they had. I’m blessed with a very good 
brother. He is honorable and faithful, and 
very inclusive. He’s a great leader.”

More than a century ago, C.J. and Carrie 
Walker dropped a pebble in the pond of 
Long Beach history when they opened their 
little storefront bank on Pine Avenue. 

Today, the concentric ripples from that 
pebble are manifested in men like  
W. Henry Walker, who took the tenets  

of his ancestors to heart and carried them forward. 

“If my great-grandfather, C.J., could look at where we are today, 
he would see that we’ve followed his model of not being the 
biggest, but being the strongest. I believe he and his wife, Carrie, 
would be pleased.”  

A DEEP SENSE OF  

HERITAGE

W. Henry Walker on stage at Segerstrom Hall proudly supporting 
the Pacific Symphony during Christmas
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THE GREAT 

T
he factors that caused the Great Recession 
were varied and complex. But by mid-2008  
the financial house of cards built in large part  
by the subprime mortgage industry–a fallacious 

policy that had spread like a virulent virus throughout 
the financial sector–had come crashing down. 

The results were catastrophic. A tsunami of bank 
foreclosures and bankruptcies drove the national 
(and global) economy to the brink of disaster.

Millions of Americans watched helplessly as their jobs  
were lost, their homes foreclosed and their life savings  
evaporated like so much chaff before the wind. 

Some of the oldest and most prestigious financial 
institutions in America went under or were absorbed 
by larger entities. Terms like “T.A.R.P.,” “Government 
bailout,” “too big to fail,” “Government stimulus” 
and “predatory lending” entered the public lexicon 
as markers of a dark time of panic and uncertainty. 

Yet despite the crisis–to the chagrin of its competitors, 
and the relief of its customers and employees–F&M 
flourished, and in fact expanded during this time, 
growing its deposits by more than 70%. All who 
witnessed it asked how such a thing was possible.

“F&M Bank never 
took T.A.R.P. funds.”
                        Daniel K. Walker  
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“Farmers & Merchants Bank didn’t 
participate in sub-prime lending.”
                                                        W. Henry Walker
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STEADY 

F
or millions of Americans, the Great Recession 
represented a terrifying black lacuna with no 
light and no hope. 

 “I asked myself two questions,” said Henry Walker. 
“How deep is it and how long will it last?” 

The answer to the first question was: “very deep,” 
and to the second: “no one knows.”

“It was like riding a roller coaster in a fog bank,” 
he went on, “not being able to see and never knowing 
which way things would turn.”  

In a climate in which the banking industry had 
become a subject of public scorn, the Walkers,  
with remarkable composure, stood fast.  

“We knew who we were,” said Daniel Walker firmly. 
“And we were proud of who we were. We never 
shied away from talking to anyone, anywhere about 
our bank and our philosophy.” 

Imbued with the principles inherited from their 
forefathers, the brothers reached out to their 
employees, their customers and the public at large.

Employee meetings were convened to assure every 
F&M team member that the bank was solvent and 
their jobs were secure.

“When the economy crashed,” said one longtime 
team member, “we were all on pins and needles. 
No one knew what would happen. But Daniel and 
Henry and our leaders really calmed things down.

“We knew who we were, and were proud of who we were.”  
Daniel K. Walker

AS SHE GOES

F&M Executive Committee: Daniel K. Walker, W. Henry Walker, John W.H. Hinrichs, Phillip J. Bond and Melissa Lanfre
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“They told us that we were not a part of the troubles, 
that we were safe, that our jobs were safe, and that 
there would be no anticipated layoffs. 

“They told us that now was the time to stand tall, that we 
were the quiet heroes who would keep our customers’ 
money safe. It made us feel proud and put us at ease, 
and we just kept on doing our jobs.” 

A series of straightforward and powerful television 
advertisements were aired. In scenes reminiscent of their 
great-grandfather C.J., who stood among the depositors’ 
gold and calmed panicked Long Beach townspeople a 
century before, the brothers stood before the door of the 
grand vault of the main branch and quietly delivered a 
message of solvency and assurance. 

“Sub-prime loans?” said Henry. “We’ve 
never done them. Never will. It’s just  
not us. It’s not safe.”

“How long could my business or 
family survive without immediate 
access to my cash?” he asked. 
“For 100 years we’ve kept our 
customers’ accounts safe. There’s 
no need to worry.”

The bank also televised testimonials 
from long-standing customers that ranged 

from a medical clinic, to a privately held petroleum 
company, to a dealer of iconic Steinway pianos. 

“F&M is what banking used to be in the old days,” 
they said.  “We know our money’s safe. It’s personal 
banking. You’re not a number; you’re an individual.” 

The results were dramatic. In one five-day period alone, 
more than 600 new customers deposited more than 
$150 million.

As a creditor, F&M was understandably concerned 
about loan loss but approached the issue respectfully. 

“We focus on personal relationships,” said Henry. “That 
means that as problems may come up, we communicate 

and we stick together. 

“All of our loans were properly 
collateralized. “But still, some of our 

customers were in trouble. We reached 
out to them and strove to work with 
them. Although there were some that 
we simply could not help, we were 
able to work with the vast majority.

“We never had an unprofitable year. 
We stuck to our core values: honesty, 

integrity, the home, the church and service 
above self. And it paid off.”
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The transition to CFL and 
LED lightbulbs not only 
saves electrical usage  
but also saves money

GROWTH AND GOING

T
he Great Recession led to massive layoffs and industrywide 
cutbacks in other banks. But for Farmers & Merchants, what was 
chaos for others offered a greater opportunity to serve:

In 2009, a new 60,000-square-foot F&M Bank Customer Care Center 
(C3) was opened in Seal Beach, California. 

The new facility brought together more than 150 team members from 
various locations under one roof. This not only increased efficiency but  
also provided customers with a sense of confidence, stability and synergy.  
 
The C3 was state-of-the-art. Services 
ranged from a support center for 
corporate management to individual 
departments for credit merchant card 
services and cash management. 

There was also a customer service 
telephone center, an employee 
training facility and a complete 
warehousing and distribution 
operation. There was even an 
emergency generator that would 
provide up to 20 days of nonstop power to ensure a seamless 
continuance of services in the event of a power outage. 

But in a broader sense, C3 was much more. Collaborating with Interior 
Office Solutions of Irvine, California, the new facility not only combined 
the latest in technological innovations but also was eco-friendly.

Modular walls, TecCrete® raised floors for “under floor” airflow, 
individual swirl diffusers that managed room temperatures by specific 
areas, furniture manufactured from managed forests, a recycling 
program, and the use of soy ink all combined to make C3 a LEED 
(Leadership in Energy and Environmental Design) certified facility. 

Client Care Center
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“Our company culture has always been to lead by example,”  
said Daniel Walker of the new center. “Farmers & Merchants 
is a bank first, but social and 
environmental accountability are 
an important aspect of serving  
our clients, our employees and  
our community.”

Recycling paper along with using soy-based inks 
in printing helps reduce our carbon footprint
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BRANCHING OUT
As the economy slowly stabilized, F&M, unlike others that were 

downsizing, saw increasing opportunities for growth both in  
Los Angeles and Orange Counties.

W
ith a history that dates to the days of Alta California’s Spanish missions, 
the community of Downey possesses the warmth of a small town and the 
vibrancy of a city with an unlimited future.

Two of America’s most iconic restaurants, McDonald’s (the oldest of which is still in 
business at the corner of Florence Avenue and Lakewood Boulevard) as well as the 
site of the first Taco Bell eatery, are both located in Downey. And in the years when 
America sent a man to the moon, NASA’s Apollo Space Program called Downey home.

With a population of energetic entrepreneurs and quiet 
family neighborhoods, the bustling city 12 miles south of  
Los Angeles was a natural fit for F&M’s 22nd branch office.

When the newly built and wholly owned office opened 
its doors in late 2013, merchants and citizens alike were 
delighted that California’s strongest had come to stay.

DOWNEY

106



I
t would be difficult to find a stretch of Southern California’s Gold Coast lovelier than 
the pristine cliffside enclave of Corona Del Mar.

Once a bucolic vacation hamlet accessible only by horseback and water (and then 
only at high tide), the rustic burg with a “killer break” for early surfers was little known 
until after WWII.

Now chic and affluent, its central district bustles with an eclectic mélange of high-end 
shops, art galleries and excellent restaurants. It was here that Farmers & Merchants 
built it’s most unique and beautiful branch at the intersection of MacArthur Boulevard 
and Pacific Coast Highway.

From the sidewalk, customers approach a stunning edifice that replicates the bank’s 
main office in Long Beach. Imposing brass doors, soaring neo-Italian fluted columns, a 
splendid facade adorned with a four-foot-high clock with Roman numerals–all crowned 
with a beautiful American flag–heralds F&M’s deep traditions of patriotism and stability.   

In the rear of the building is a convenient subterranean parking lot from which 
customers ascend to the marble lobby via a private elevator.   

Inside, patrons are served while seated beneath a magnificent amber glass skylight 
surrounded by walls adorned with original artwork depicting local beach life.

In every way, the Corona del Mar office is a deep bow to F&M’s venerable past and 
a confident nod to its future as a dazzling and permanent jewel in Orange County’s 
“Crown of the Ocean.”

CORONA DEL MAR
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BRANCHING OUT

W
ith its bustling marina, an exciting pleasure pier, a strand dotted with fine 
eateries and trendy shopping, the seaside city of Redondo Beach is home 
to F&M’s 24th branch office.

Scheduled to open in 2018, the new building features a broad street front with green 
tinted glass accented with walls of beige. On one side is a convenient drive-thru window. 
On the other, the passage from the rear parking lot is enclosed by a large screen, on 
the outside of which is a beautiful stippled likeness of a Doric cornice from the historic 
Main office in Long Beach. 

All in all, the new office in 
Redondo Beach is a testament  
to F&M’s permanent commitment 
to its new neighbors, and a 
tasteful bow to the past.      

REDONDO BEACH

Artist rendering of the  
new Redondo Beach branch
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“We really enjoy our customers coming to visit us ...  
personal relationships are our strength and we love to meet  
and get to know our customers.”  
Michael McCarthy, Senior Vice President, Residential Lending Manager

T
he Shops at Rossmoor, a stylish retail center at the northern edge of 
Seal Beach, is the site of F&M’s new Home Loan Center. 

In a newly renovated building purchased by F&M, the stand-alone 
facility affords customers a convenient and centralized location for all of 
their home loan needs. 

“We welcome our customers any way they come to us,” says Senior Vice 
President, Residential Lending Manager, Michael McCarthy. 

“We have licensed loan officers stationed at all of our branches, or folks 
can apply online or over the phone. But what we really enjoy is our 
customers coming to visit us in person. Personal relationships are our 
strength, and we love to meet and get to know our customers.”

The center’s interior (more than 5,000 square feet) offers ample space for 
operational efficiency as well as a setting that is warm and welcoming. 
Along the walls hang a superb collection of enlarged vintage photographs 
and paintings, including a striking image of the first Goodyear blimp 
Pilgrim hovering above the main office tower in Long Beach in 1925.

When the Home Loan Center celebrated its grand opening by hosting 
a barbeque for its staff and the community, the words of F&M President 
Henry Walker said it all:

“We’re excited as this new centrally located stand-alone F&M Bank  
Home Loan Center allows us to better serve communities in both LA  
and Orange County.”

HOME LOAN CENTER
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FIFTY  YEARS OF

A
descendant of German immigrants, John W.H. Hinrichs was born the  
sixth of nine children to John and Lorena Hinrichs in 1938 on a dairy 
farm near the tiny town of Zumbrota, on the north side of the Zumbro 
River in southeast Minnesota. 

The Hinrichs family was hard-working, with no pretense and modest means. 
Everyone did their share and young John learned early the necessity of hard work.

“We milked and fed about sixty cows twice a day,” he said. “It was quite a process. 
During the summer, the cows grazed and were herded into the barn for milking. 
In the winter, they were confined to the barn and fed from a manger. We had 

automated milking machines, but when 
there were severe storms (not uncommon 
in Minnesota), we milked by hand.”  

When John was a teenager, tragedy 
struck when his father was diagnosed 
with cancer. Although he received the 
best of care at the nearby Mayo Clinic, 
he eventually lost his battle with the 
dreaded disease and died when John 
was 16 years old.  
  
The little farm was the family’s only means 

of support. With his two older brothers off serving in the Korean War, making a go 
of it became John’s responsibility. 

“I rose at 4:30 a.m., fed and milked the cows, poured the milk into ten-gallon cans 
and loaded them (many weighing up to eighty pounds) onto our truck,” he recalled. 

“I drove them to the creamery and dumped them, then drove to school. After 
school, I’d head home and do it all again. Then I’d have supper, then homework, 
then off to bed and start over the next morning.”

It was a tough row to hoe for a high school boy, but John carried on. In the spring 
of 1956, he graduated from Zumbrota High School, a strong, determined lad with 
a heart full of dreams but empty pockets.

“I learned from Gus Walker to never, ever, put our customers’

John (far left) 
with his father 
and brother on 

the family farm

John with one of the family cows
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“I didn’t have any money,” he said ruefully. “So at 17 years old, 
I joined the Marine Corps.”

Like all who have “claimed the title,” John’s journey through boot 
camp at Marine Corps Recruit Depot, 
San Diego was a life-altering experience. 
Rigorous physical training, unrelenting 
discipline, endless close-order drill, 
flawless execution of the manual of arms 
and qualifying with the M1 Garand rifle 
on the firing range as an “expert” (the 
highest possible classification) transformed 
the tough Minnesota farm boy into an even 

tougher United States Marine.   

Upon graduating from  
boot camp, John served  
two years in the scorching  
environs of Marine Base 
Twentynine Palms in the 

Mojave Desert.

“It was a great experience,” he said proudly. 
“I served in administration with officers from lieutenants to 
generals, and learned a great deal about working with all  
kinds of people.”

After two years, Hinrichs was honorably discharged as a 
corporal and returned home. Seeking to better himself, he 
enrolled at the Minnesota School of Business (MSB) where he 
studied accounting. To pay his tuition and expenses, he took 
a job at Piper Jaffray, an investment and financial services 
firm based in Minneapolis. John worked under the firm’s chief 
accountant, gaining valuable experience while finishing his  
two-year course at MSB.

In the process, the young veteran developed other interests.

“I’d developed an interest in radio,” he said. “I enrolled at 
the Brown Institute in Minneapolis. They had a great school of 
broadcast engineering.” Along the way, he took a detour that 
would change his life.  

“A buddy and I took some time off and 
drove out to California in his 1949 
Ford,” he chuckled. “He had family in 
Long Beach, so that’s where we landed. 
I wanted to stay a while, so I walked up 
Pine Avenue looking for a job. I’d learned 
in school that banks were the heart of a 
community, so I was hitting all the banks. 
I stopped at Farmers & Merchants and 
before I knew it, I was in Gus Walker’s 
office. He sized me up with those blue 
eyes of his and gave me a job as a teller 
at the Long Beach Boulevard branch.” 

John worked for six months before 
returning home to finish his education 
and pursue his career. With a first-class 

degree in engineering and blessed with a rich radio voice,  
he landed a job at a local radio station.

FAITHFUL SERVICE
money at risk. And I never have.” John W.H. Hinrichs

John graduated from  
Zumbrota High School 1956

Private John Hinrichs, USMC

John (far right) with his brother piling wood in the winter
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“My main job was gathering the news,” he recalled. “I gathered local, national and international news, wrote my 
own copy and then delivered it live on the air. In the evenings, I’d pick up some extra cash doing play-by-play 
for a local baseball team.” Thinking he had found his niche, John settled into his new profession. 

But his life unfolded in a different direction when a mutual friend introduced him to an intelligent and 
personable young lady named Donna. 

Like John, Donna was from a small town, hailing from Knoxville, Iowa. The young couple soon fell in love and 
decided to marry.  

“When we became engaged, we decided that a career in radio was ill-suited for married life,” he said. “We 
decided to come to Long Beach. On the way out, I called Gus Walker. I didn’t think he’d remember me, but he 
did. He put me to work when we arrived.”

John started in the loan department 
and then moved to the Garden Grove 
branch, where he came under the 
tutelage of branch manager Wes 
Horton. “Wes was a great manager 
and a great community guy,” said John. 
“He was very demanding, but I really 
learned from him. After two years, the 
controller retired and Gus thought I 
might be qualified to fill the spot.”

As he rose in his position at the bank, 
John doggedly pursued his education. 
First attending classes at Long Beach 
City College, then California State 

University at Long Beach, and finally earning a bachelor of science in business from Pepperdine University.  
In time Mr. Hinrichs rose to a position of the highest responsibility: that of controlling the bank’s expenses  
while keeping the sacred trust of protecting the clients’ money through wise and conservative investments. 

“I had great mentors,” he said. “One was Ken McLaren, and of course there was Gus Walker. Gus was truly 
a hands-on teacher. He’d call me into his office twice a month, and we’d review every invoice. I still do that 
today. I look at every invoice from every branch.”

John’s eye for irregularities is legendary.

“He’s amazing,” laughed one assistant vice president. “I was using one of the company cars one time and 
inadvertently filled it with premium gas. I turned in the receipt and forgot all about it. Sure enough, John noticed it, 
and I got a phone call.” 

John’s consistent adherence to conservative banking principles has served F&M and its customers well, 
especially in the turmoil of the Great Recession. 
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His efforts have not gone unnoticed. In 2009, the California 
Society of CPAs and the Orange County Business Journal 
formally acknowledged his career achievements by presenting 
him with the Lifetime Achievement Award for CFOs. John was 
deeply honored to receive such an award and was immensely 
proud that he was able to contribute his efforts in such a 
meaningful way to F&M and the community at large for the last 
fifty-plus years.      

“I think Gus and C.J. Walker would have been aghast at the 
severity of this last recession,” he reflected. “And to be honest, I 
cringed a little myself.

“But Gus trained me, 
invoice by invoice, to 
manage expenses. He also 
taught me how to prudently 
invest our customers’ 
money and to never, ever, 
put that money at risk. And 
I never have.”

“I’ve always tried to 
motivate people and 
demand excellence from 
myself and others. I’ve 
never tolerated a lack of 
integrity. For me, it’s the 
only way.”

On the morning of March 30, 2014, before the doors opened 
for business, scores of F&M team members and friends waited 
quietly on the gilded mezzanine overlooking the lobby of F&M’s 
home office in Long Beach.

Moments later, Daniel Walker, F&M’s CEO, and John Hinrichs 
emerged from the lobby elevator below, and the crowd broke 
into cheers and applause.

Smiling warmly, Daniel gently nudged the surprised John down 
a carpeted aisle that led across the lobby to a table set with a 
beautifully decorated cake. There he joined Henry Walker and 
his father, Ken, beneath a large banner that read “Thank you, 
John, for 50 years of service.” 

From the north end of the lobby emerged a four-man color guard 
of United States Marines bearing the national flag and the 
scarlet and gold battle colors of the Marine Corps. 

To the rousing sound of the Marines’ Hymn, the young leathernecks 
marched to the west side of the lobby then executed a precision 
wheel left and marched abreast across the lobby to the waiting men. 

It was absolutely silent. Overhead, the morning sun filtered 
through the amber skylight and cast a sepia glow on the scene.

Now came the national anthem. The battle colors were dipped 
in tribute, and the Marines snapped to port arms. 

When the anthem was finished, Daniel Walker stepped forward 
and addressed the crowd. With deep sincerity, he thanked John 
for his many years of faithful service. 

Then he announced that the Farmers & Merchants Bank 
Foundation, a newly created entity inspired by founder C.J. 
Walker and his wife, Carrie, both devoted philanthropists, 
would, as its first gift, endow the John Hinrichs Finance and 
Accounting Scholarship at the California State University of  
Long Beach. The scholarship would be awarded to a deserving 
and promising student of finance who was in need and intent  
on bettering himself or herself through education. 

Awed by the moment and overcome with memories (and perhaps 
a bit embarrassed by the attention), John quietly addressed the 
crowd. Speaking from his heart, he gave thanks to his friends 
and colleagues for their support and loyalty for so many years.

He talked of the importance of F&M’s history and its value to its 
customers and the community it served. He recognized the deep 
privilege and humility that is inherent in service above self. His 
words inspired all who were there to strive to live up to his and 
the bank’s august heritage.      
 
It was a most touching moment indeed: this modest farmer’s son,  
who had served his faith, his family and his profession, 
and who, through his diligence and dignity, had become a 
cornerstone of a legendary community bank that is, and always 
will be, “as strong as the strongest.”
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GIVING BACK
“God loves a cheerful giver.”  II Corinthians 9:7 

A
s the story goes, an early F&M customer who 
owned a cannery in San Pedro shipped a railcar of 
canned tuna to market at Christmas, only to have 
the train derail and destroy the load. 

Wrought with dismay, the gentleman went to Gus Walker 
with the calamitous news. He informed him that the shipment 
was not insured and that the loss would force him into default. 

on the man’s business and rendered him 
and his family destitute at Christmastime.  

But Gus Walker was not a normal creditor.  
Instead, he offered to buy any undamaged 
tuna, told his valued customer to pay him 
when he could and saved his business. 

That year for Christmas, every F&M 
employee received a gift of canned tuna. 
And every Christmas thereafter, the now 
solvent cannery owner sent a gift  
of tuna to all his friends at F&M. 

While the name of the cannery and its owner are lost to history, 
the tradition is not. Each year, F&M’s family and friends 
receive a gift of delicious troll-caught albacore for the holidays.

“The Christmas tuna tradition is a great example of our 
corporate soul,” says Senior Vice President Kevin Tiber. “We 
were founded on–and are rooted in–a Judo-Christian ethic. 
In that sense, we will always give to those who need our help.”

But these days, it’s not as easy as in years past.  With a portfolio 
of more than 1,000 nonprofit clients, F&M’s benefaction has 
taken on a more sophisticated and regulated posture.

The Community Reinvestment Act (CRA), for example, 
requires financial institutions’ compliance in meeting the  
credit needs of low- and moderate-income clients and  
neighborhoods, as well as volunteering in those communities.

“We are delighted to report that we comply with CRA in  
all respects,” says Cheryl Ryman, Vice President, Community 
Reinvestment Act Officer. “But we are especially proud of our 
exemplary record of community service. All of us, from the 
president to the tellers, volunteer our time and efforts far  
in excess of CRA requirements.”  
 
For Nolan Nicholson, Assistant Vice President, and a fifth- 
generation Walker, doing so meant spending a day wielding 
a power saw on a Habitat for Humanity project in Santa Ana,  
California. “I was very lucky to be invited to such an event,” 
he said. “I spent the day working on interior framing. I met 
a great bunch of people from all walks of life. I truly enjoyed 
the manual labor. My back was a little sore, but it was worth it!”

In 2015, Dan and Henry Walker realized that the time had 
come for F&M to establish a charitable foundation of its own 
to more efficiently serve their nonprofit clients.
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To that end, the Farmers & Merchants Bank 
Foundation was created with First Vice President 
of Farmers & Merchants Bank, Christine Walker-
Bowman as its President. Mrs. Walker-Bowman  
is a fifth-generation banker. 

“We recognize,” she says, “that the world has 
changed. In order to move into the future and 
be in line with current practices, we needed 
a foundation. Our bank has grown, and the 
customers we support have grown as well. 

“Many of our nonprofit clients are involved 
in eleemosynary work of their own. Schools, 
religious organizations, shelters for underserved 
citizens and the like. 

“The customers and communities we serve are  
viewed as family. When we give back to them, they  
in turn help others to build a stronger community.”

For F&M, giving back is much more than just 
writing a check. It is a personal and long-
term commitment. In 2004, F&M sponsored 
the inaugural Orange Catholic Foundation 
Conference on Business and Ethics. 

The conference was held at Marywood Center 
(former home of the Roman Catholic Diocese 
of Orange) with about 150 attendees. The fare 
was simple and served on paper plates. It was 
a very humble beginning. 

But F&M believed in it’s client and was proud 
to sponsor the event. In 2016, the 14th annual 
conference saw more than1,000 business 
leaders gathered at the Anaheim Hilton Hotel 
and Convention Center. 

The keynote speaker was Bishop Robert Barron. 
A highlight was Daniel K. Walker presenting 
Father Robert Spitzer, S.J., with the Farmers & 
Merchants Bank Lifetime Achievement Award.

“After all these years, our relationship with 
the Orange Catholic Foundation transcends 
business,” says Kevin Tiber. “It is personal.  
They are our friends, and we are very proud  
to serve them.”

It is that personal handshake-by-handshake 
culture that best defines the Farmers & 
Merchants Bank Foundation. 

“Although we are a banking family, banking 
does not define us,” says Christine Walker-
Bowman. “Our family is passionate about 
making a difference in the world. 

“The F&M Foundation is the conduit that 
connects the business side of our family with 
our personal approach to our customers.” 

It is these cornerstones–business, respect and 
kindness–melded together that maintain a 
century-old tradition started by C.J. Walker, 
who left $20 with the grocer next door to help 
any neighbor in need.

Today, he would be proud to see his great- 
great-granddaughter lead a charitable 
foundation that is a tangible aide-mémoire  
of his compassion. And in doing so, it reflects 
the teachings of a gentle carpenter who long 
ago beseeched his novitiates to “Go and do 
thou likewise.”  

In 1907, $20 would have the buying power of over $500 today

Christine Walker-Bowman,
Foundation President
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SOLID CREDIT
“We all try and give our customers and each other a little more,  

and no one can feel bad about that.”  Phillip J. Bond

Phillip J. Bond

P
hillip J. Bond came to Farmers & Merchants in the spring of 
2012. The son of a banker and schoolteacher, he was born 
on the shores of Lake Erie in the small town of Westfield,  
New York, and came of age in New Jersey and Texas.  

He earned an undergraduate degree in business administration 
(with a concentration in finance) from the 
University of Texas at Austin.    

His first job out of college was as a banking 
regulator for the Federal Deposit Insurance 
Corporation (FDIC), a position that eventually 
brought him to California in 1992.

For the next 20 years, Phil held key positions in 
the banking industry with organizations that included Commercial 
Banking Center of Long Beach, City National Bank, and as Chief 
Credit Officer and founding member of Beach Business Bank. 
Along the way, he earned an MBA from the Anderson School  
of Management at UCLA, and met and married his wife, Valerie. 
During this same time, Phil often heard stories about the traditions 
at Farmers & Merchants Bank. 

“Having worked with banks in Long Beach, you’d always hear things 
around town about F&M,” he said. “It was like looking over the 
fence trying to see if what you heard was really true.”

Phil got a chance to find out when Beach Business Bank was sold 
and F&M hired him as Executive Vice President, Chief Credit Officer.

“I know this sounds scripted,” he says, “but it’s different here. 
When you walk into this quaint and quirky old building, you’re  
just struck by the tradition.”

Phillip J. Bond
Executive Vice President

Chief Credit Officer
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Negotiating a bank loan is not known for its 
personal touch, yet Phil was struck by F&M’s 
approach, not only to its customers but its 
employees and the community as well. 

“When I got here, I immediately noticed how 
our customers were treated,” he says. “In 
situations that might call for a foreclose or selling 
the loan to another bank, the priority here was 
to work with the customer and seek a solution. 
We’ve known these folks a long time. They have 
flown our colors, and we will fly theirs in return. 
When everything is based on honesty, it’s easy.”

Phil found the same is true in the workplace in 
colleague-to-colleague relationships. “It’s all 
based on respect,” he said. “There is no rule by 
memo, no impersonal hierarchy. It’s a totally flat 
organization, where everyone is available. That 
puts everybody close to the action, and it’s very 
energizing and empowering.”

This closeness extends beyond the main office 
to the branches, each of which operates like 
a vintage community bank. In the tradition 

set by C.J. Walker, who sat on the banking 
floor to work with his customers face-to-face, 
each branch works the same way with its own 
dedicated loan officer and underwriter.

“It’s a testament to our traditions and our personal 
touch,” says Phil. “No one has to wait for an 
answer. As a community bank, we are located 
in our customers’ communities. While a loan 
workup is governed by certain criteria, we still 
operate with kindness. We just do it right. 

“There is no arrogance of money in the Walker 
family or in our bank,” he concluded. “We all 
try and give our customers and each other a 
little more, and no one can feel bad about that.”

Negotiating a bank loan is not known for its 
personal touch, yet Phil was struck by F&M’s 
approach, not only to its customers but its
employees and the community as well. 

“When I got here, I immediately noticed how
our customers were treated,” he says. “In
situations that might call for a foreclose or selling 
the loan to another bank, the priority here was
to work with the customer and seek a solution. 
We’ve known these folks a long time. They have
flown our colors, and we will fly theirs in return.
When everything is based on honesty, it’s easy.”

Phil found the same is true in the workplace in 
colleague-to-colleague relationships. “It’s all
based on respect,” he said. “There is no rule by 
memo, no impersonal hierarchy. It’s a totally flat 

set by C.J. Walker, who sat on the banking
floor to work with his customers face-to-face,
each branch works the same way with its own 
dedicated loan officer and underwriter.

“It’s a testament to our traditions and our personal 
touch,” says Phil. “No one has to wait for an
answer. As a community bank, we are located
in our customers’ communities. While a loan
workup is governed by certain criteria, we still 
operate with kindness. We just do it right. 

“There is no arrogance of money in the Walker 
family or in our bank,” he concluded. “We all
try and give our customers and each other a
little more, and no one can feel bad about that.”
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OPERATIONAL

Melissa Lanfre 

Melissa Lanfre
Executive Vice President
Chief Operating Officer

M
elissa Lanfre grew up in the city of Lubbock, Texas, which epitomizes the 
straightforward culture of a small Texas town.

After completing her freshman year at Texas Tech University, she came to 
California with her family and finished her education at California State University, 
Northridge, with a B.S. and M.S. in accounting.

In a career that has spanned more than three decades, Melissa served as a chief 
financial officer in a variety of community banks, including one which was located  
in Long Beach, and most recently as chief administrative officer at Banc of California, 
before joining F&M.

“During my career, I had worked in the Long Beach area during the 1990s,” she said, 
“and had always heard the legendary stories about F&M. One was particularly 
intriguing–that of the president sitting on the banking floor.”

To validate the legends, Melissa took a field trip to F&M’s main office in downtown 
Long Beach.

“I actually walked over to F&M in downtown Long Beach one day to see if the story 
was true,“ she laughed. “And it was! There on the banking floor was the president, 
Kenneth Walker, at his desk on the banking floor, talking with customers. The branch 
was not only beautiful, but it held such a rich legacy of banking history.”

“West Texas has a very traditional culture that emphasizes family, 
church, community and giving of oneself.  And F&M embodies that 
culture – who could not help but feel like they belong with the bank?”

Melissa is executive vice president, chief operating officer, a role that 
puts her behind the scenes, managing the bank’s technology and 
product and branch support groups.

STRENGTH
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“To run a bank like F&M effectively and efficiently and provide an outstanding 
customer experience,” she said, “takes a team of people who work diligently 
behind the scenes.”  Banking technology is changing rapidly, and managing F&M’s 
technology is one of Melissa’s key responsibilities.

“There always is a tendency to adopt the latest 
technology, but I realized that the first and most 
important ingredient of success is to focus on the true 
needs of our clients while respecting and working 
with the traditions and culture of F&M,” she said.  
“And to work within that framework when making 
decisions regarding changes and improvements.”

“We are always searching for the best solutions to 
meet the needs of our clients. To that end, we choose 
the specific technology that meets our clients’ needs 
and is compatible with our philosophy.” Melissa finds 
the environment at F&M produces great banking 
services for its clients while preserving the bank’s 
unique heritage. 

“From a management perspective, we are very collaborative,” she says. “The bank has a 
very flat hierarchy, which gives both employees and clients direct access to management and 
to decision-makers. There is a lot of consensus-building and sharing. We are all in the same 
place, and that is very empowering.”

“At the same time, we are focused on being respectful and thankful and applying our 
foundational values. I believe it is a truly unique organization that could not be replicated. 
Farmers & Merchants is good, honest, ethical people doing good, honest, ethical banking.”

“Farmers & Merchants is good, honest,  
ethical people doing good, honest, ethical 
banking.”  Melissa Lanfre
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BOARD OF

“May you have a strong foundation when the winds of changes shift.”  
Bob Dylan  

W
hen C.J. and Carrie Walker opened F&M in a dusty storefront on Pine Avenue in 
1907, their handwritten ledger showed five investors and $25,000 in capital stock.  
Ninety-five years later, that figure had grown to a noteworthy $2.3 billion. And just 
15 years after that (a period that included the Great Recession), F&M’s assets had 

tripled to a remarkable $6.7 billion! 

This extraordinary performance would not have been possible without the steadfast leadership of 
a dedicated Board of Directors. “We are very fortunate,” states Daniel Walker, “to have a group 
of directors who are not only devoted to our principles but have also served us for so long.” 

Indeed, the tenure of the directors is extraordinary.  Descendants of California State Senator B.W. 
Hahn, one of five original investors, for example, served on the board for more than 90 years. 
Today, the average duration is over 17 years with the least senior member having served for 
seven years. This unwavering commitment is a cornerstone of F&M’s consistent success.

Richard W. Darling 
For Richard W. Darling, F&M has been a  
part of his life for decades. 

“It is such a privilege to be affiliated with 
F&M,” he says. “It’s a true community bank 
and has always been so. Many years ago, 
Carrie Walker awarded a scholarship to my 
father-in-law so he could attend the University 
of Southern California. He was the son of a 
dirt farmer from Oklahoma who lived in Tulare, 
California, and here he was given the chance 
to get an education at a school like USC.  
It was remarkable.”

When the Recession threatened the economy, 
Richard noted the board’s reaction. “There 
was no dynamic of things falling apart,” he 
recalled. “We’ve had 15 recessions since 
World War II, so while it was tough, it’s 
something you expect and try to plan for. We 
stayed strong and worked with our customers 
to keep them going in those tough times. 

“We grew during the recession because 
of good planning and doing things in a 
conservative way. An old man once told me 
‘trees don’t grow to the sky,’ and they don’t. 
As an entity, the board was never greedy. The 
underlying principle was not to be the biggest 
(because trees don’t grow to the sky) but always 
be the strongest and by extension the safest.”

Daniel K. Walker  
Chairman of the Board
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F&M Board of Directors, left to right: William G. Hayter; Richard W. Darling; Timothy Wilson; Lawrence McLaughlin; Daniel K. Walker, Chairman of the Board; Timothy Jackert and Walter Florie
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Walter Florie 
Walter Florie brought a long 
career in banking and executive 
leadership to the board in 2007.

“When the recession hit, the mixture 
of experience in the room held 
sway,” he said. “There were no 
dreadful terms. There was no panic. 

“The thing that stood out the  
most to me is that Henry and 
Daniel Walker were so open  
to suggestions and feedback.  
We had to do a lot of planning 
and stay with the basics. We’re 
content to hit doubles and singles, 
not home runs. 

“We knew we were strong, but 
we needed to strengthen our 
foundation. Credit the Walkers 
for realizing that they couldn’t do 
it all. They went out and brought 
some top-notch talent into our 
senior ranks.”

William Hayter 
William Hayter has been a 
director with both F&M Trust 
Company (20 years) and the 
bank for a total of 29 years. Bill 
is a former United States Marine 
and a decorated combat veteran. 
For him, it is all about honor. 

“Ken, Daniel and Henry Walker are 
men of honor,” he stated. “I serve 
at their pleasure. I trust them.” 

In the toughest of times, Bill pointed 
out that even though the bank took 
some lumps, it still continued to 
profit. As for taking help from the 
federal government: 

“We said no to T.A.R.P. We didn’t 
need it so we didn’t take it. We 
are strong and can take care of 
ourselves.

“We have a history of growth 
during times of uncertainty. People 
flock to us in those times because they  
trust us to keep their money safe.”

“If you want safety, strength, creativity, excellent service in a 
family environment, F&M is for you.”  Timothy Jackert
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Timothy Jackert 
For Timothy Jackert, a director for nine 
years, it is the strength and leadership 
that distinguish F&M from others. 

“My initial reaction when the 
Recession hit,” he recalled, “was 
‘thank God we are strong and have 
been strong.’ 

“There was no panic at all. Daniel 
Walker set the tone at once. He was 
calm and strong, and I knew that we 
would stay the course.”

Tim draws an analogy of why he would 
recommend F&M to the uninitiated.

“If you want safety, strength, creativity,  
excellent service in a family environment,  
F&M is for you. There is a family 
atmosphere because it IS a family.” 

Lawrence McLaughlin 
Lawrence McLaughlin has served F&M for  
27 years. He is a great-grandson of C.J.  
and Carrie Walker, and F&M has been a 
lodestar in his life. 

While most people do not appreciate the 
harmony that a local bank brings to the citizens 
of a community, Larry knows no other way.

“When we were kids and would go to our 
grandparents’ home,” he recalled, “Gus 
(F&M’s second president, Gus Walker) would 
always talk about the importance of a bank 
within a community. I’ve been trained all my 
life to think of our bank in those terms.

“That makes things singular,” he went on. 
“It’s not like owning a share of stock in GM. 
It is part of our family legacy and thus a big 
difference. We rely on our heritage and our 
conservatism.

“With us, you are always a friend and customer,  
and we’ll work with you any way we can.”     

Timothy Wilson 
Timothy Wilson has served as a 
Director for 12 years. Tim is clear on 
the components that comprise F&M’s 
resilience.

“It is our conservative policies that  
guide us in what we do,” he says.  
“The Recession was in some ways a call 
to order for us. We knew we were strong 
but still recognized that we needed to 
hire additional executive talent to meet 
the future needs of our customers.”

On the unique challenges of that future: 
“To be sure, the current generation of 
millennials is a unique challenge. Even 
so, the old adage is still true. ‘As much 
as things change, they stay the same.’  
In that light, everyone still wants a personal 
relationship. And that’s what we still–and 
always–will offer.”     
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“Hold fast to your legends. They echo with the lore of your  
elders, and in them is greatness.”  Old Seanchaí proverb

C
hristine M. Walker-Bowman is a fifth-generation banker. Her father, Daniel Walker, is F&M’s CEO 
and president of the F&M Trust Company. 

Mrs. Walker-Bowman’s initial experience in the family business began the day after she graduated 
from high school when she took a job as a teller in the Fullerton branch office. “It was eye-opening,”  

she recalls. “It made me aware of the amount of 
services we provided to our customers. I was able 
to interact with them and learned of their deep 
appreciation for our services and how that allowed 
them to fulfill their dreams.” 

Christine was also introduced to veteran employees 
that “affirmed the message that our family was 
different in the way that they thought of and treated 
their employees.”

After graduating from Westmont College in three years, 
Christine worked for several companies, including 
banking institutions. She returned to F&M in 2004.  

“Our family has always encouraged each member  
to pursue their passions in life,” she explains. “There 
are no implicit or explicit expectations to work for 
F&M Bank. Committing to do so is a position of honor 
and responsibility. We do not take our role and the 
incumbent responsibility of maintaining and sustaining 

our forefathers’ legacy lightly. In that sense, we hold ourselves to a higher standard and do not expect 
anything less. So, when my father asked me to make a commitment to the bank, I understood what came 
with it. It was those sentiments that drove me to say, ‘Yes!”

Christine M. Walker-Bowman

TH

5GENERATION

Daniel K. Walker, CEO, F&M Bank with his daughter Christine M. Walker-Bowman, President, F&M Bank Foundation 
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Family members in the early stages of their careers typically  
do not report directly to a Walker. Rather, they are assigned an 
independent mentor to assist them as they grow and develop.  
This strategy has proved to be a very successful component to 
the Walker playbook.  

Christine’s first position was the compliance officer 
of F&M Trust Company, a family-controlled 
affiliate of the bank. In time, she was given 
additional responsibility that led her to work  
for both companies.

It was hands-on learning from the masters.   

“One experience I’ll always treasure is the many 
lunches that I shared with my grandfather Ken 
Walker, my father Daniel Walker and my uncle 
Henry Walker,” she says. “We discussed the bank’s 
operations, loans and services. This quality time 
allowed me to absorb my family’s work ethic, 
business values and goals for the bank.”

As F&M continued to prosper, a greater need 
arose for family members to reach out to the 
various organizations and communities in which 
they served. Christine started working in a public 
relations role, speaking to these organizations.  
A notable experience was a speech she 
delivered to the Long Beach Historical Society. 
“That was enlightening,” she says. “It gave me 
deeper perspective and allowed me to become 
more fluent in our family’s history. I began to truly 
understand the pivotal role my forefathers had 
played (and continue to play) in shaping and 
developing not only Long Beach, but Southern 
California at large.”

Mrs. Walker-Bowman was trained by her parents 
to focus on moral values, a credo that is short on 
money but long on character. 

Her hard work and honesty have been rewarded. After 10 years  
with the bank, she has achieved the position of First Vice 
President of F&M Bank and President of the F&M Foundation. 

“As the future unfolds,” she says, “I look 
forward to serving our customers and  
helping our bank grow.”

Nolan Nicholson

A
ssistant Vice President and SBA 
Portfolio Banker Nolan Nicholson 
is a great-great-grandson of F&M’s 
founders C.J. and Carrie Walker. 

For Nolan, the story of F&M was always 
subordinate to family.

“As a young person I did not understand 
the bank or our family’s role in it,” he says. 
“But I did sense that my grandfather (Kenneth 
Walker) and my uncles (Daniel and Henry 
Walker) were important people. Their historical 
importance was not emphasized at home so it  
was something I had to create in my own mind.

“My grandfather was not about business at all,”  
he continues. “He just wanted to wrestle 
and play with us as grandchildren. And our 
grandmother was the same. They both just 
wanted to be with us. No one, including my 
uncles, ever talked shop. They were Grandma 
and Grandpa and Uncle Daniel and Uncle 
Henry. Nothing more.” 

As Nolan came of age, his passion turned to 
baseball. After an outstanding high school 
career, he attended the University of Redlands.

Christine Walker-Bowman
F&M Bank Foundation President

Nolan Nicholson
Assistant Vice President 
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As a pitcher, he was named all-conference three times 
and was twice selected to the All-West Regional team. 
He also won two Academic All-District awards all the 
while earning a Bachelor of Science degree in Business 
Administration.  

When his collegiate career was over, Nolan took his talents 
to the professional ranks, where he pitched for four seasons.

When his days on the diamond were finished, he was  
a young man with the world at his feet.  

“I was blessed with many options,” he recalls, “but I had 
no idea what I wanted to do.”

The answer was revealed in a backpacking trip to 
Europe with his sister Kimberly. The time away gave 
Nolan a chance to clear his mind and to meditate and 
pray for guidance. By the time he came home, he had 
made his decision. 

“I realized that I had a wonderful opportunity,” he says. 
“I consulted with mentors that I trusted and I also talked 
with my uncles. They were very honest with me and told 
me how tough it would be. They told me I had one shot 
to make it. I accepted their challenge and applied for a 
job as a teller. I’ve never looked back.”

More than three years later, after working in a variety 

of capacities in several different branches, Nolan has 
broadened his expertise as well as his appreciation for 
his heritage.

“I grew up with my grandparents as just that, grandparents,” 
he says. “But if I could meet my great-grandfather Gus 
and his wife, Cassie–both of whom my mother recalls  
as very soft-spoken and kind–I would let them know that 
their strength and perseverance and faith has carried on 
throughout the generations.”

And if he could meet C.J. & Carrie Walker? 

“I’d like to ask them if they ever expected the community 
of Long Beach and the bank to grow and expand as 
much as it has in the past 110 years.

“And I’d also like for them to know that our family still 
tries to emulate the fantastic example they set for us all 
those years ago.”

Kimberly Nicholson

F
inancial Analyst Kimberly Nicholson is a graduate 
of Loyola Marymount University, where she earned a 
Bachelors of Arts degree in Business Administration with  
an emphasis in Finance and Management. Like her 

brother, pursuing a career in banking was not automatic. 

Nolan, a three-time all-conference pitcher Kimberly and Nolan, travelling companions Kimberly with her grandparents Nancy and Ken Walker

126



“As a child I developed a concept but did not understand 
the magnitude of our family,” she says. “At home we did 
not discuss business. My grandparents never brought that 
into our lives. My grandpa always played the role of a 
grandfather who we played games with … we did not know 
him as Ken Walker, the President of F&M Bank. But I must 
say that now I thoroughly enjoy hearing the stories of him  
in that regard.” 

Ms. Nicholson also was deeply influenced by 
her grandmother, Nancy Walker, especially 
on the golf course. 

“Oh yes,” she laughs. “A truly treasured 
memory is playing golf with my grandmother. 
We’d play nine holes and then get a Caesar 
salad and talk and be together. We are a 
competitive family, but I learned from her the 
value of doing things with no pressure; just 
for the simple joy of the experience.”  

As a college student, Kimberly worked 
for a summer as a teller. “It was a great 
experience,” she recalls. “Not carrying the 
Walker name was an advantage because no 
one knew who I was. But when they did find out, it didn’t 
matter. They saw that I was determined to earn my way.”

Even so, tenure on the teller line was not enough to whet 
Kimberly’s appetite to pursue a career in banking.

“I went to college in Los Angeles,” she says, “but I’m very 
close to my family and preferred to live nearby in Orange 
County. As it turned out my cousin Christine approached  
me with an opportunity to work closely with her, and over 
time I became more knowledgeable of the various aspects  
of her responsibilities associated with the bank.”

“My brain works well with numbers,” she continued, “and 
Christine found a role for me that played to my strengths.  
I love the challenge of working in corporate real estate and 
developing relationships.”

As her time in banking has progressed, Kimberly has gained 
a deeper appreciation for F&M’s history as well as a sense 

of connection to the hard work that was necessary to not 
only build, but to keep a century-old organization moving 
forward. 

“Perhaps one of the greatest and most important things I’ve 
learned is what a brilliant businessman my grandfather is,”  
she states. “He is so honest. If he could, he’d still do 

business on a handshake.”  
 
“If I could meet my great-grandparents and 
my great-great-grandparents,” she went 
on, “I would want to hear all about their 
life experiences. What was it like to travel 
to the West Coast on horseback and settle 
in Long Beach? What were the adventures 
that you experienced on that trek? What 
are your fondest childhood memories, 
and what did you love most about your 
significant others? 

“It is those things that reveal their character 
and the foundational elements of the family 
legacy.  
 
“I have a deep desire,” she concludes, 

“to do well and to pass the legacy of our business and our 
family on to the sixth generation.”

For both Nolan and 
Kimberly Nicholson, 
the path that they 
have chosen is 
much more than 
just a career. It is a 
trans-generational 
manifestation of the 
American spirit that 
a Christian couple 
brought with them to 
the golden shores of 
California more than a century ago. 

Their recognition and dedication to that spirit lives within 
them. For all who came before, and for they themselves,  
the legends still echo with greatness.

Kimberly Nicholson
Financial Analyst

centtttury ago
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5 Generations ▪ 110 Years
Strong ▪ Conservative ▪ Friendly

A Final Word

“Train up a child in the way he should go;  
even when he is old he will not depart from it.” 

Proverbs 22:6

      The Walker family’s traditions and legacy are simpatico. 

They began more than a century ago when C.J. and Carrie Walker 

started their bank and became a catalyst for their descedants.

      Their core values of honesty, integrity, the home, the church 

and service above self have been, and will continue to be,  

both the bedrock and pillars of our family and our business. 

      We are sincerely grateful that our patriarchs passed these 

canons on to us through the Christian way in which they lived. 

We realize how exceedingly blessed we are to have their example 

as a lodestar in our lives.

      We, the Walker family, and Farmers & Merchants Bank, 

understand that business is about people. We wish to thank 

every individual, employee and customer who has been a part of 

this journey. As we celebrate 110 years of service, please know 

that it has been an honor to serve you.       

Sincerely,

The Walkers
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